
By 12 Months
• No babbling (“ba-ba,” “da-da”)
• Doesn’t respond to name
• Doesn’t wave, point, or use 

gestures

By 18 Months
• Fewer than 10–20 clear 

words
• Doesn’t follow simple 

directions
• Doesn’t imitate words or 

sounds

By 2 Years
• Fewer than 50 words
• Not combining words (“want 

juice”)
• Hard to understand much of 

the time

By 3 Years
• Not forming basic sentences
• Still very hard to understand 

—even for family
• Gets frustrated trying to 

speak

Speech delays can have 
different causes, including:
• Hearing issues (often due to 

frequent ear infections)

• Oral-motor difficulties 
(challenges using mouth 
muscles)

• Developmental delays or 
autism

• Limited interaction or 
language exposure

• Family history of 
speech/language delays

Sometimes, there’s no clear 
cause—and that’s okay. What 
matters is getting help early.

• Narrate everything: “We’re 
putting on socks now!”

• Offer choices: “Apple or 
banana?”

• Pause after questions to let 
your child answer

• Expand on what they say: 
Child: “Car!” You: “Yes! Big 
blue car!”

• Celebrate effort, not just 
perfect words

• Schedule a hearing check to 
rule out hearing loss

• Book a speech-language 
assessment with an SLP 
(Speech-Language 
Pathologist)

• Start early intervention if 
recommended—earlier 
support leads to better 
outcomes

• One-on-one speech therapy 
sessions

• Parent coaching to build 
language into everyday 
routines

• Fun, play-based activities to 
encourage talking

• Social opportunities to 
practice peer interaction
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Don’t wait for things to “fix 
themselves” if:

• You notice signs of delay
• Your child gets frustrated 

when trying to communicate
• A caregiver, educator, or your 

gut says something’s off
• You want peace of mind
• There’s no downside to 

asking. Early support = strong 
communication later on.’re 
not strong or capable.

What to Watch For


